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	SATURDAY 14th September 

	08:00 - 09:30
	Session 1: Welcome

	08:00 - 08:30
	Welcome from UDM  -  Severino Ngoenha - Rector

	08:30 - 09:30
	Early warnings system in Mozambique - Agostinho Vilankulos (Mozambique Water Management agency)


	09:30 - 10:00

	Break



	10:00 - 12:00
	Session 2: Forecasts for Anticipatory Humanitarian Action (FATHUM) and FbF

	10:00 - 10:40
	Project overview – Short summary of Forecasts for Anticipatory Humanitarian Action (FATHUM) research plus overall achievements for the year. -  Hannah Cloke

	10:40 - 12:00
	Red Cross – Developments in Forecast based Financing - Irene Amuron


	12:00 - 14:00

	Lunch (and opportunity to make research videos)



	14:00 - 15:00
	Session 3: Posters 

	14:40 - 15:40
	
Poster presentations from all FATHUM researchers on their progress 



	15:40 - 17:35
	Session 4: Effective collaboration and learning in consortia workshop - Irene Amuron

	15:40 - 17:00
	
1. Present the guide on learning consortia co-produced by SHEAR
1. Interactive activity to identify the challenges/barriers of working in consortia for FATHUM
1. Identify way forward to more effective join learning. 


	17:00 - 17:20
	Announcements and session adjournment



	 
	

	 
	

SUNDAY 15th September

	07:00 - 17:00
	Field trip - visit to Limpopo River and Macarretane Dam

	 
	To be organised by UDM. Travel time 3hrs each way


	 
	


	 
	MONDAY 16th September - II International Symposium on Complex Risk Management


	08:00 - 10:30
	Session 1: National context

	08:00 - 08:30
	·         UDM welcome and information on PhD studies - Severino Ngoenha

	08:30 - 10:00
	·         Key note speech:  Mozambique Disasters Management Authority (INGC) - Augusta Maita

	09:00 - 10:30
	·         Key note speech:  Mozambique Meteorology Authority (INAM) - Tbc

	09:30 - 10:30
	·         Key note speech:  Mozambique Water Management Authority (DNGRH) - Messias Macie

	10:00 - 10:30
	
Break and "family picture"



	10:30 - 13:00
	Session 2: Learning from Idai and Kenneth

	10:30 - 11:00
	Producing flood hazard briefings in support of humanitarian action for Idai and Kenneth – Andrea Ficchi


	11:00 - 11:30
	 Presentation on Disaster Centre work – Rui da Maia


	11:30 - 12:30

12:30 – 13:00

	Discussion session about lessons learnt from the events that are relevant to other countries not just Mozambique led by Sara de Wit

Next steps:
Overview of the (in progress) journal paper on forecasting for Cyclones Idai and Kenneth  – Andrea Ficchi
Overview of the new Integration and Impact proposal “Learning from Cyclone Idai and Kenneth: Presenting and using flood forecast information to support humanitarian response” – Andrea Ficchi / Hannah Cloke
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	13:00 – 15:00
	Lunch (and opportunity to make research videos)


	15:00 - 15:45
	Session 3: Presentation on risk profile reports and integration report

	15:00 - 15:45
	Mozambique, Uganda and South Africa country reports - Carinus, Harriet, Benedita


	15:45 – 17:00
	Session 4: Workpackage breakout

	
	Either as one whole group or in smaller groups. Topics should include the following (although more may arise over the three days) 
1.       Feedback on risk profile reports
2.       Links between risk profile reports and forecasts – how do we ensure we focus our efforts in the highest risk areas?
3.       Digital solutions – how can we make the best use of technology to get the message across?
4.       Communication – how do we ensure the right people get the right message?


	17:00 – 17:30
	Break

	17:30 - 18:00
	Wrap up session

	17:30 - 18:00
	Wrap up session including action plans for further work and integration led by Hannah Cloke



